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Business Maturity Levels 

The Missing Link in Execution
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the significance of identifying and understanding the most typical 
successes with achievements vs.

business mistakes.



Business process Technology

1. Strategic Planning
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Execution Failure Is Not

Rare.

It is the most common challenge facing growing organizations and family 

businesses worldwide.
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Organizations Invest More 

Than Ever.
Billions are spent annually on consulting services and performance systems — yet execution results remain inconsistent.

Insight referenced from global execution and consulting studies.
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The Problem Is Not Strategy.
Most initiatives focus on isolated improvement areas while execution depends on maturity across 

multiple dimensions working together.

Execution is a system — not a department.
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Execution Requires 

Integrated Maturity.
YUSRe Maturity Levels Projects' Assessments evaluate:

• Human Capabilities & Culture

• Business Processes

• Operations & Data Activities

• Technology

Across Four maturity Pillars, Five planning Stages, and Ten evaluation factors.



Going Up from 

Chaos Business 

Maturity to upper 

levels never been 

easy. Yet, our 

approach, elevate

your company 

levels up 
Systematically

& Smoothly ….



The Consulting Industry

$ 251 Billion 

Operation 28 %

Financial 28 %

Technology 20 %

HR & OD 12 %

Strategy 12 %
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BridgingGaps Techniques 

From maturity assessment to executable development paths — aligning

priorities, sequencing projects, and enabling sustainable execution.

Connect with YUSRe Consultations

m.hammouda@yusre.com |   +2-01005290431
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